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Celebrating creativity 

Programme Description 

Describe your proposed programme of activities. What will your Borough of Culture look like? 

 

History will look back at 2019 as a year of change. With political, environmental and economic 

uncertainty dominating our headlines, we cannot ignore the impact that we have; Croydon has 

defied negative perceptions to forge a town that looks to the future. We are resilient. We are 

inclusive. This is Croydon will show the rest of London and the world how the Arts can lead 

system change through and with local communities in order to empower our citizens to write 

their own futures and to tell their own stories.  

From Lloyd Park, Arcadia casts its web over Croydon, bringing with it a 2-day spectacular for 
all with event management by Live Nation. At its heart, a 50 tonne bio-mechanical Spider, built 
from repurposed military hardware, creating a symbol of transformation and a monumental 
work of art. The Web is a ground breaking new experience, bringing together exhibitions, 
cutting edge science and breath-taking theatre to combine the emotional power of storytelling 
with real world ideas, utilising sustainable technologies to animate themes of positive change. 
This is the project we would like to scale up, if more funds become available. 
 
 
 

 
 

Arcadia’s spider at Glastonbury 
 

Our Beacons project will light up our neighbourhoods, communities and cultural hubs across 

the borough; 23 symbolic beacons from an original design created by a Croydon artist will be 

reimagined by 23 local, national and international artists. These will be auctioned off at the 

end of the year to raise money for local community and cultural organisations. The locations, 

chosen by our Ambassadors and Champions, will be spread across the borough providing 



 

focal points for 2023. Events include This is Our Croydon, a collection of stories 

immortalising the real lives of 23 older people from Croydon; retold by teenagers, this inter-

generational project will set the stories in film, spoken word and theatre with scripts 

developed in partnership with Talawa and initial ideas submitted on short 23 second videos 

made on smartphones. The artistic team includes local artists Pins and Carlos Salvador. 

 

Our open access Ignite Fund will support supporting 100 projects with a share of £400,000 

across the year and across the following four themes, identified through consultation with our 

culture network: 

 Progress: Projects that support and promote system change.  

 Nurture: Cultural activities in our parks and green spaces. 

 Inclusion: Celebrating diversity and difference  

 Glow: Community led events linked to our Beacon locations  

Projects in development include:  

Images of Progress - an exhibition by Good Wolf featuring images of oppression and counter-

images of change, liberation and hope, professionally photographed and annotated with 

spoken word.  

Full Circle festival for the vegan and vegan-curious to eat, socialise and learn more about 

plant based living.  

Wild in the City Festival - encouraging 

residents from BAME backgrounds to make 

greater use of our green spaces, events 

celebrating our new National Nature 

Reserve, The A-Bee-Cs of Croydon - 

Allotments, Bees and Communities using 

photos, mini documentaries and spoken 

word to champion the creation of bee hubs 

and mini bee lines.  

THRIVE Festival, a 2 day festival celebrating 

the UK’s disability music and arts scene curated by Club Soda, SAVVY, Drunken Chorus, 

SLiDE and Turf Projects, a network of inclusive arts organisations.   

A new International Vogue and Ballroom Festival at Stanley Halls celebrates our LGBTQ+ 

community.  

Festival of Hair by the Croydon BAME Barbers network will be a crowning glory! 

Croydon’s biggest Treasure Hunt utilises geo-caching technologies and Museum of 

Croydon objects to create individual stories. 

And finally, The Rest is Noise, a series of day time raves for our under 18s. 

Croydon Map of the World, led by Apsara Arts, will be a look beyond the census data to 

identify the 23 most significant communities or countries for Croydon with events in libraries 

and community halls across the borough during 2020/21. The project will develop a cultural 

Map of Croydon and reimagine the world map from a Croydon perspective. The map will also 

identify international locations for partner beacons in countries across the world. It will also 

feed in to our evaluation framework for the year.  

 



 

Croydon Music City will illuminate our rich musical heritage, passing on the flame to new 

generations of music lovers through a range of inclusive and immersive audience experiences. 

Punk Trails takes music activists on a Croydon rock’n’roll odyssey. They will meet Kinks’ 

founder Ray Davies, Sex Pistols’ artist Jamie Reid and learn about ‘zines, fashion and music 

while visiting key sites, ending at a lovingly recreated 1977 Punk gig. Electronic Music spinning 

from the turntables of Arcadia’s Spider will connect communities in a cocoon of celebration 

Whilst renowned Croydon Bass innovator Plastician will lead an amazing spectacle of 

performers and electronic artists in Lloyd Park over one unforgettable day and night. 

Croydon’s Asian and global musical heritage is celebrated through a series of events created 

with Sama Arts, DJ Ritu and a partnership with London International Arts Festival, featuring 

UK talent alongside world music bands and leading South Asian musicians.  LMP, Chineke 

orchestra, Croydon Gospel Choir and Well Versed Ink will be staging Samuel Coleridge 

Taylor’s Haiwatha’s Wedding Feast on their journey to compose an “Oratorio for Croydon”.  

Croydon EXPO will showcase over 80 local visual artists from our new studio complexes, with 

23 artist commissions responding to the call for change. Building on the concept of the Urban 

Room as a space to connect people with place and to encourage public participation in the 

future of our buildings, streets and neighbourhoods - we will expand this borough-wide as an 

arts-led response to system change. Lead artists including Adébayo Bolaji, Samantha Warren 

and Pins will help curate interventions to transform the urban environment - on hoardings, 

empty shops and elsewhere in the public realm. 

Street Opera involving every school in the borough, will be the culmination of three years of 
Croydon’s Local Cultural Education Partnership school engagement programme.  In their 
schools, the voices of 5,000 young artists will create their vision for Croydon, 2,000 of whom 
will present their vision using all of the spaces at Fairfield to create a contemporary cross arts 
/ cross genre production led by guest director Jeanefer Jean-Charles, mass movement 
coordinator for all four of the London 2012 Olympic opening ceremonies with an artistic team 
including ROH’s Associate Artist and Zoo Nation’s Musical Director DJ Walde. 
  
Fairfield International is a site-specific two-day event, celebrating our reputation for 

producing world class multi-discipline and cross-genre collaborations. Inspired by the 2000 

production by Akademi – Coming of Age - and set on and in Fairfield Halls and the new public 

space alongside the venue, due to be finished in 2022. The creative team includes Shri Sriram 

(Drum the Bass), Anusha Subramanyam (Beeja Dance) and Michael Buffong (Talawa). 

(dis)engaged! is a national inclusive performance and entertainment festival platforming the 
UK's leading young companies and emerging artists. Taking residence across Croydon’s 
fringe venues, young artists will subvert the 'disengaged' label showcasing the next generation 
of talented performing artists. Work will feature shows created and produced by ACE’s YPP 
programmes with The Lowry, Barbican Theatre, Theatre Royal Plymouth, Derby Theatre and 
Medway Council. Local partners include The Lyric Hammersmith, Access All Areas, The Yard 
and The Kiln.  

The Croydon Carnival will bring the party vibe combining contemporary, traditional and urban 

dance styles with food offerings from all over the world, as already represented in London 

Road. Over 1500 participants will take part in open workshops across Croydon with Beeja 

Dance, Khronos (The BRIT School), Scanners Inc, Dance Umbrella and See Our 7 to produce 

the carnival’s centrepiece - The Dance Tidal Wave. They will be joined by Croydon Pride, 

Croydon Mela and groups from neighbourhood festivals including South Norwood and New 

Addington, with guests from around the world including Chale Wote from Accra, Ghana. 

Starting from the town centre and finishing in London Road, the carnival will be hosted by our 

https://akademi.co.uk/project/coming-of-age


 

Caribbean community with food and block parties up and down the road playing Soca, Dub, 

Dancehall and Reggae alongside Afrobeats and Reggaeton. 

We will be investing in a new programme that supports the growth of social prescribing and 

will be starting our own version of The Agency in partnership with Battersea Arts Centre and 

ASBO Magazine. A New Direction will be bringing their Create Jobs programme to Croydon 

helping us create 23 new jobs in the cultural sector and our Cultural Partnership initiative will 

fund 23 paid internship programmes across the year. Our young people will be developing a 

new Back to Front project with The BRIT School, focussing on pathways in lesser known 

careers. All our flagship events will have accredited job shadowing and work experience 

programmes involving 176 young people across the year. 

Our Reuse Recycle Fashion Show will 

turn the High Street in to a huge catwalk 

and a remodelled fashion bus will take 

parts of the show out to neighbourhoods 

across the summer with DJs and music on 

the top deck and a mobile fashion show 

below. Curated by designers Bethany 

Williams, Eirinn Hayhow and Abi Chisman 

Murray, it will work with local communities 

and charities to create a collection that 

explores innovative and sustainable 

design solutions to social and 

environmental issues. Partners include 

FMM Pop Up, Made in Croydon, Croydon 

College and ASBO Magazine. 

 

      

20,000 participants, every school involved, 300 volunteers, audiences of over 120,000 and 

over 1,000 artists….This is Croydon. 

 

 
Designer: Bethany Williams 



 

Making an impact 

What’s the story? 

Describe your borough, its people and places. We want a snap-shot of your borough profile and where 
you see its future, demonstrating a clear evidence base and a statement outlining why you need this 
award. 
 

Croydon is on the rise. We are moving into the consciousness of Londoners everywhere with 

a seismic shift that’s turning heads and investment to South London. We are no longer just 

characterised by gleaming towers and concrete; we have an identity and a culture. This is 

Croydon.  The story of our ‘Edge City’ from the post war age of brutalist architecture to the 

current £5.2bn transformation of the metropolitan centre continues as our skyline changes 

every day.   

There is much to shout about, our Culture Network has over 200 members and continues to 

grow, creating new partnerships along the way. Our new Culture Plan signifies the momentum 

at a time when libraries return to the council, aligning culture with our core growth and a 

movement to culture-led regeneration. The momentum of our 2019 bid and £1m from the first 

3 years of our cultural partnership fund (£243K in grants levering in £790K of external funding 

from ACE and other partners) has seamlessly aligned with a further £2.5m: £1m from Growth 

Zone, £500k from the Mayor (CEZ) and £1m from ACE (Youth Performance Partnership - 

YPP). Private sector support has also increased with 12 members of the Croydon Cultural 

Partnership supporting flagship events with over £80,000/year. 

However, this needs to be viewed against a backdrop of historic chronic under investment 

from leading funding bodies. Croydon has felt a 98% drop in NHLF funding over the last six 

years and is now second lowest in London. Before the arrival of Talawa we had no ACE NPOs 

in the Borough and we have fared little better from the larger trusts and foundations.  

Croydon is a true Music City. Our musical heritage spans the centuries, from Samuel 

Coleridge Taylor to Stormzy and Croydon continues to be a crucible for new genres. The 

cutting edge sounds of Punk, Dubstep and Drill all sparked into existence here but our music 

scene is hampered by closures particularly at grassroots level. This brittle ecosystem 

threatens the DNA of our DIY culture and night time economy which once drew thousands to 

the Borough. We do have some new venues appearing (The Front Room, Limitless VR, 

Phase, Urban Xchange Bar) but they are small and not accessible to everyone. The green 

shoots of recovery are surfacing, starting with Boxpark and the return of large scale music 

events to Lloyd Park with The Ends Festival (17.3m global social media reach), the opening 

of Pirate Studios this year (23 new music studios) and the glorious Fairfield Halls, but they 

need to be nurtured. Our visual arts sector is blossoming with the opening of 104 purpose built 

new studios at ASC’s Art House, 35 studios and a new affordable education model at 

Conditions, Turf Projects and Made in Croydon. We are also seeing significant growth in 

fashion with the arrival of FMM Pop Up, designer makers and work produced in Croydon.   Our 

audiences are growing; Croydon’s 2019 blockbuster summer events saw 57,000 attendance 

with 15,000 attending Summer Live, transforming the High Street, 20,000 attending The Ends 

and an incredible 22,000 attending Pride and Mela on a glorious weekend in July.  

Our integrated arts sector continues to strengthen through the Thrive network and we have 

made great strides in representation through Mela (uniquely led by 3 Asian women) and 

Croydon Pride whose hosts included Asifa Lahore, Britain’s first out Muslim drag queen and 



 

The Batty Mama. Resident companies in Fairfield include Talawa, Savvy Theatre and The 

Chineke Orchestra alongside resident and associate orchestra, London Mozart Players. 

We are one of London’s largest boroughs, by 2030 our population will have increased by 11%. 

We are a global melting pot of race, languages, religion and culture. By 2030 our BAME 

population is expected to grow by 22% rising to become the 6th most ethnically diverse 

borough in London.  

Our demography is polarising, with the highest youth population (0-24) in London projected to 

increase 9% by 2030, and our over 65s population increasing the most of all age groups.  

Established third party youth organisations already deliver and make a significant contribution 

to youth provision in the borough; the £6.5million Legacy Youth Zone is an exciting ‘game 

changer’ in terms of addressing this demand.  

Whilst this story is great and our scale is energising, our challenges are significant.  Economic 

Wellbeing, Crime & Safety and Mental Health are still identified as the top concerns by our 

Youth Congress.  The number of young people excluded from secondary school has doubled 

in the last 4 years with black students twice as likely to be excluded. Our NEETs population is 

almost 50% higher than the London average and we have the largest number of 

unaccompanied asylum seeker children (3rd in London). 

Change is happening but poverty and inequality remain entrenched. Many of our wards are in 

the 10% most deprived in the UK and disproportionately represented in the north of the 

borough.  We have targeted Arts Council YPP investment in three of our most deprived 

neighbourhoods: New Addington, Thornton Heath and South Norwood but this will end in 

2023.  

We are leading the way in social prescribing with a social health revolution that started in 

Thornton Heath with 97% of GP surgeries involved in Croydon Social P and their link workers 

programme.   

Croydon still has significant health challenges such as increasing rates of childhood obesity 

especially in the north of the borough. 

Croydon is fragile. Whilst momentum has led to new horizons, a transformed Fairfield and a 

music scene drawing crowds beyond its borders, it is still delicate. Borough of Culture is our 

opportunity to amplify and embed that investment to ensure a sustained impact from 2023 and 

beyond.  Unprecedented growth and regeneration are an everyday reality for our residents.  

Our programme – This is Croydon, will empower our residents to shape and influence this 

change through culture.  It is a grassroots and organic response to what is great here in 

Croydon, an authentic way to retain and grow our distinct identity.  From our densely populated 

north to the leafy south, the danger of disconnect and people being left behind is one that we 

cannot ignore and must stop.  

We were one of the first London Boroughs to declare a climate change emergency but we 

want to go beyond that in 2023 – to declare a system change emergency.  We are not the new 

Shoreditch, we are not even the new Hackney. This is Croydon. The rest is noise. 

  



 

A Catalyst for change 

Explain how becoming the London Borough of Culture in 2023 will help you achieve your ambitions and 
create long term change. 

The BoC will help us to achieve our 6 ambitions for culture in the Borough: 
 

Croydon will embed culture at a strategic level to ensure it is for everyone.  

Our cultural charter is a call to action for all artists and businesses involved in the programme. 

It reflects the borough’s key equalities, sustainability and fairness policies through commitment 

on paying the London Living Wage and adopting sustainable practices. 

During 2023 we will work with teams across the council to update our Cultural Plan on the 

back of BoC investment. Culture will continue to be represented in our governance structures 

and strategies, and by 2023 we will enable additional services (eg. Health & Social Care) to 

integrate.  

We want to see an increase in communities, residents and partner’s involvement in the new 

model of working for decision making and co-design of programme and culture going forward. 

The lead up will enable us to utilise innovations such as The Big Conversation and ensuring 

our programme meets their needs with culture at its heart ensuring a legacy of all communities 

driving change.  

The Culture Network will be an integral part of this decision-making with regards to cultural 

policy and we will to see this network grow from the current 200. 

Croydon will be a place where people come first where residents will benefit from 

investment. 

We will ensure all of our residents will have the opportunity to participate and engage in the 

production of cultural activity, aiming to engage with 20,000 participants including 1,000 artists 

and a live audience of 120,000. Our overall worldwide reach via social media is expected to 

be 301 million.  We will create a cohort of active citizens with 140 community champions and 

ambassadors, 300 trained volunteering opportunities.   

Everyone will be welcome to all our cultural events irrespective of race, sex, ability, religion or 

sexuality. Our diversity will be reflected not only at an audience level but also at management 

and trustee levels. 

Residents will benefit as they to come together to plan, organise and deliver cultural activities 

for example, New Addington carnival, South Norwood Festival and Crystal Palace Festival will 

be involved with the ongoing Croydon Carnival in the town centre and London Rd; the Fashion 

Bus will enable collaborations across communities; the Beacons project will instil civic pride in 

our residents’ neighbourhoods through co-selecting their locations.  

The 100 projects under the Ignite Fund will ensure investment directly benefits residents and 

localities. The Croydon Map of the World will celebrate Croydon’s cultural diversity through 

our residents. People of different ages will come together along with those who may not 

ordinarily participate in events. Our Glow programme will create 25 community led events in 

23 beacon locations. 



 

Mental health and well-being will be improved through mass participatory activities such as 

the Dance Tidal Wave -The Croydon Carnival centrepiece. Wild in the City festival through our 

Ignite Fund will support cultural activities in our parks and green spaces. ‘This is Our Croydon’ 

will forge links across generations to overcome issues around social isolation experienced by 

older generations. Young people will benefit from improved skills and improved career 

pathways into the creative sector through The Agency and A New Direction.  

People will feel differently about Croydon, it will be full and dynamic which celebrates 

it’s past and present. 

Our first Croydon Poet Laureate, Shaniqua Benjamin will be in post during the development 

of the bid, raising awareness around poetry, as well as amplifying the diversity of voices within 

Croydon, connecting across all projects.  Her successor will be selected for January 2023 to 

carry on this legacy. 

Through our programme, flagship events and investment strands Croydon’s profile will be 

forever altered, reaching national and international audiences and becoming the “centre of the 

universe” as stated in The Guardian citing “It’s been through countless incarnations, but it 

could just be its time has come”. 

Through our beacons project we will go global as 10 of our 23 beacons will have international 

locations/partners, 100+ international artists across all genres will be invited to collaborate on 

projects such as Croydon Expo, Fairfield International, Croydon Music City and Croydon Map 

of the World.  

Croydon will be THE place where cultural entrepreneurs and creative businesses 

succeed through new creative partnerships and new ways of working which will build 

resilience.  

Through the support of the Borough of Culture we will develop new creative partnerships which 

will build resilience of our creative and cultural sector. Funding bodies will be proactive in 

working with us to redress the historic lack of investment in Croydon, following ACE’s lead in 

regular consultation around funding bids and an agreed framework for strategic investments. 

Ultimately we want to see an increase in NLHF and NLCF spend per capita having seen a 

98% decrease over the last 6 years. Alongside this we want to see more diverse income 

streams flowing into the sector through increased participation generating additional revenue 

from ticket sales and merchandise. 

Our Cultural Partnership scheme will have doubled its membership to over 25 active corporate 

supporters and over £100,000 of investment annually. We want to see this reflected in other 

corporate CSR budgets through active engagement with businesses and their networks 

(Croydon BID, Croydon Chamber of Commerce) and through a new fundraising toolkit for local 

creatives. 

We will be proactive with our Ignite Fund and other grant schemes to go direct to communities 

through partners to identify audiences not yet engaged and ensure they have a voice, an 

identity and are woven into the fabric of our DNA.  

We will form new partnerships with cultural organisations who help meet our ambitions. 

Croydon will be recognised as a place where art is produced not just performed strengthening 

our cultural sector. Fairfield will be firmly established as South London’s leading arts venue, 

hosting events on any scale: local, regional, national and international. 



 

Our talent pipeline will be nurtured to meet business demand in the cultural and creative 

sectors. Lack of creative job opportunities will be addressed through partnerships with well-

established organisations such as A New Direction. The Create Jobs programme will provide 

pathways for young people through work experience, job shadowing, 23 new paid internships 

through the Croydon Cultural Partnership, more schools will participate in careers fairs and 

most importantly 23 new jobs will be created in creative businesses in Croydon. Back to Front 

with The BRIT School will enable more young people to be aware of career options in the 

creative industries beyond visual and performing arts. 

 

  
  

https://www.anewdirection.org.uk/


 

Deliverability 

Describe how the project will be well managed 
 

Our programme will be co-created and overseen by ambassadors and champions from 4 

different parts of our community: Artists and arts organisations via the Culture Network, 

established after our last bid for the BoC in 2017 - now with over 200 members. Community 

leaders via our new Big Conversation a major new initiative launched in October 2019 to 

create a joint vision for Croydon with Culture as the first topic. Young people (under 25) via 

the steering group for C3 our YPP programme and CYAC (Croydon Youth Arts Collective) and 

school champions from our primary, secondary and special schools.  Each group will elect 23 

members starting in 2020 with 1/3 rotating each year resulting in over 140 people actively 

involved in planning and decision making. Our schools champions will join from 2022.  

During 2020 the focus will be on developing our Cultural Charter, shaping the Croydon Map 

of the World engagement programme and developing the Beacons project. In 2021 on 

deciding the locations for the Beacons, making links with international partners and decisions 

on the first grants from the Ignite Fund. During 2022 they will decide on the remaining grants 

from the Fund and start focussing on delivery and engagement.   

At a strategic level, a BoC Partnership Board will be established and will be responsible for 

providing overarching direction and guidance to the BoC programme. The group will comprise 

of key stakeholder organisations, representatives of our 4 ambassador groupings, Cabinet 

Member for Culture, funders, individuals with specialist expertise and an independent Chair.  

The Board will report through to the Future Places Board, a sub-group of Croydon’s Local 

Strategic Partnership. This meets quarterly, is responsible for setting the overarching vision 

and strategy for sustainable economic growth in the borough and will provide a channel 

through to the Local Strategic Partnership which is chaired by the Leader.  Additionally there 

will be regular updates to the council’s Cabinet through the Cabinet member for Culture. 

Council stakeholders comprise council divisions (plus NHS colleagues) working across two 

directorates (Place and People) who have been involved over the summer to develop the 

programme strands. Working through an internal stakeholders group established in July, they 

include; Parks (Ignite Fund – Nurture), Communities (Ignite Fund - Glow), Policy (Big 

Conversation, Climate change emergency), Youth Engagement Team (The Croydon Agency), 

Public Health and NHS (Social Prescribing), Economic Development (Create Jobs, The 

Agency).  

At a delivery level, an operational executive team will be set up, expanding the team currently 

in place for the programme. Comprising 12 core staff, the group will be supported by the 

council’s legal, procurement and finance teams to ensure compliance at all stages of delivery. 

The team is responsible for ensuring the delivery of the BoC programme strands and activities 

to time and budget. Other responsibilities include RAG reporting to the Partnership Board; 

monitoring and mitigating emerging risks and issues and ensuring budgets remain within 

tolerance levels established by the project.  The team will be led by the authority’s Director of 

Culture. 

The team is currently embedded in the Council’s Place department, across three key areas 

which are driving growth in the borough (Growth Zone, Economic Development and Culture).   

We have a successful track record of delivering externally funded programmes and have the 

https://bigconversation.croydon.gov.uk/


 

mechanisms in place to ensure that we are legally compliant. The council adheres to Prince 2 

and Agile project management methodologies, we also have robust financial system in place 

(Our Resources), a dedicated legal and procurement team to support project assurance.  

The operational group will establish a system to collect and analyse data needed to track 

overall progress towards programme outcomes. Additionally, these are reported under the 

Council’s performance framework.  Emerging examples of good practice through case studies 

on our Cultural Charter for example, will be compiled and shared through the council’s 

communication channels. We would look to the GLA to enable good practice to be shared 

across other Boroughs. Other funder and stakeholder networks would also provide 

opportunities for dissemination of good practice such as working through The London Culture 

Forum and Arts Council networks.  

Artistic teams have been identified for all flagship events. A number of key organisations vital 

for Croydon’s cultural ecosystem will be supported and developed during planning and 

delivery. Think Events our local production company that currently produces Pride, Mela and 

the London Rd Carnival will be supported by a full time apprentice part funded by the CEZ.  A 

number of existing Marketing & PR businesses will be supported by the Audience Agency to 

deliver for the BoC programme and develop the Croydon 2023 card. All recipients of funding 

from the Beacon Fund, Ignite, will have support with fundraising and development to build long 

term capacity. 

Our long term approach is reflected in the outcomes we want to achieve under this 

programme. All of our existing programmes (CEZ, YPP) feature exit strategies built into the 

projects. We continue to engage with funding bodies on future plans and are in discussion 

with both ACE and HLF. Additionally we will be working closely with the colleagues in 

community development ensuring culture as a key theme for funding is embedded in future 

grant schemes and commissioning. 

The Culture Plan will be updated in 2023 in a way that builds synergies and integrates with 

corporate priorities, creating more shared workstreams such as the Evening and Night Time 

Economy Plan.  Culture will also have a place in the Total Place Strategy (Health and Social 

Care) and investment made into the future of social prescribing, and in the development of the 

council’s developing strategy on addressing youth crime.  Culture led regeneration is already 

a key priority for the borough and this is reflected in our central core policies (Communities 

Strategy, Corporate Plan and Local Plan).  

 

  
 

  



 

Budget 

 

  Tot 2020/21 2021/22 2022/23 2023/24 

            

INCOME           

            

Greater London Authority (LBOC award) 1,349,417 0 0 275,952 1,073,465 

Greater London Authority (other grants) 150,000 0 0 75,000 75,000 

Local Authority Income 767,267 42,500 97,500 138,075 489,191 

Other Public Subsidy (Arts Council, Big 
Lottery, DWP, NHS) 

675,000 20,000 95,000 75,000 485,000 

Earned Income - Generated Income 
(ticket sales) 

826,900 0 0 0 826,900 

Contributed income (Sponsorship) 322,500 0 0 0 322,500 

Charitable trusts and foundations 
income (Paul Hamlyn Foundation, City 
Bridge Trust, Backstage Trust , Andrew 
Lloyd Webber Foundation) 

73,500 0 0 0 73,500 

            

Total Income £4,164,583 £62,500 £192,500 £564,027 £3,345,556 

            

In-kind (no more than 5% match 
funding) 

          

In-kind support (example) 252,686 28,792 58,736 66,635 98,522 

            

Total Income + In-kind support £4,417,269 £91,292 £251,236 £630,662 £3,444,078 

      

 
 
EXPENDITURE 

          

      

      

Project management / staff costs £1,090,177 48,292 80,736 268,412 692,736 

Artists' fees and commissions £804,254 2,500 22,500 26,000 753,254 

Project expenditure £1,300,241 6,500 20,000 13,500 1,260,241 

Community engagement costs £888,640 31,000 112,500 284,000 461,140 

PR and marketing £265,000 3,000 15,500 26,250 220,250 

Monitoring and evaluation £50,000 0 0 12,500 37,500 

Overheads £18,957 0 0 0 18,957 

            

Total expenditure £4,417,269 91,292 251,236 630,662 3,444,078 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


