
Croydon 2023
London Borough of Culture Bid



System Change 

• History will look back at 2019/2020 as when the world started waking 
up to the need for radical change in how we all live our lives. 

• Everything needs to change, the way we get our energy, the way we 
travel, the food we consume and the way our economy works

• Within all this upheaval there is an opportunity to establish new and 
better models of working and enact real change



Our bid will be developed by 4 groups 

• Artists and arts organisations via the Croydon Cultural Network 
established after the last BoC bid and now with over 200 members

• Community organisations and neighbourhood leaders via the 
Council’s new Big Conversation. 

• Young People via the Youth Collective, the new steering group for our 
new £1 million Arts Council funded programme (YPP) starting in 
January 2020

• Schools via Schools Ambassadors in every secondary school



Ambassadors and Champions
23 for 23

• Arts Organisations 23 arts ambassadors

• Community Leaders 23 neighbourhood champions 

• Young People 23 young champions

• School Leaders 23 Secondary school ambassadors



Communities driving change

• Co-creating the programme with residents

• Panel members are part of a learning programme for ambassadors and 
champions

• Meaningful engagement with training, workshops and engagement 
activities

• Creation of a network of ambassadors to develop local events

• Addressing barriers to participating and valuing everyone’s contribution

• Rotating membership with 1/3 replaced each year

• Total number of ambassadors and champions over 3 years: 140



Our ambitions

• Our cultural programme will be:
• Representative: we are currently 53% BAME rising to over 60% by 2030 and our cultural 

programme should look like us
• Impactful: having some impact on social issues including mental health, gang culture, knife 

crime
• Uplifting: celebrating our collective ‘Croydon family heritage’ - our cultural traditions, 

ancestral heroes as well as our more recent history
• Inclusive: with firm commitments on gender balance and an active and visible involvement 

from communities with protected characteristics
• Focused: on our communities and individuals that have had less opportunity and are less 

engaged
• Fair: commitment to pay the London Living Wage and to new business models that 

encourage successful businesses and artists to reinvest
• Supportive : ensuring our young people have clear pathways to employment and accredited 

training schemes



Our Cultural Charter

• Started by young people 

• Radical and ambitious 

• Consultation session planned 9 October led by See our 7

• Sustainability will be central but we are looking at system change and what 
that could look like in 2023 for Croydon 

• Including new business models around re-investment, training and support

• Including fairer distribution of investment in culture across London 
(historical underfunding of outer boroughs by lottery and other funders)

• Artists asked to support the charter when they support the bid

• Organisations that receive funding will have to adhere to the charter



Title for the bid  

This is Croydon

- a beacon of hope in a 
rapidly changing world



Croydon’s Cultural Map of the World

• Research in to our collective mixed ‘Croydon family’ heritage during 2020 led by Apsara
Arts in partnership with Croydon libraries

• Census figures for place of birth have India (18,000), Jamaica (9,000) and Kenya (7,000) 
as the 3 most significant countries. Africa as a whole is bigger than India (with 25,000). 
Census does not track 2nd and 3rd generations

• Our project will look at which communities and countries are most active and take in to 
account relative importance – eg we have 2000 Ghanaian born residents and 4,000 
Nigerian but Ghana has a population of 28 million and Nigeria 186 million

• Production of an actual Croydon’s Cultural Map of the world to be displayed at Gatwick 
Airport during 2023 and at the Clocktower / Museum of Croydon afterwards

• Schools project in 2021 will involve children writing to family members asking for a story 
and a piece of fabric which will form the basis for an artist commission for 2023 



23 Beacons of Hope

• Beacon model to be designed by a Croydon artist
• 23 produced, each decorated by a different artist 
• Companion pieces / virtual beacons in 23 countries / communities selected 

from our Cultural Map of the world
• Digital content with poems of hope, music and light, stories celebrating 

ancestral heroes 
• PR campaign: beacons lit across 12 months in the lead up to the launch in 

2023. 
• Beacon locations to host BoC projects and events
• Beacons auctioned off in Dec 23 raising funds for community projects



Beacon Locations

• Selected by our Ambassadors and Champions

• Ideally 8 Town Centre + 15 in the neighbourhoods – one in each of 
Regeneration department’s ‘Places’

• Good spread around the countries and communities highlighted in 
our Cultural Map of the World

• Include all major cultural hubs

• Would be nice to link with birth places of famous Croydonians –
Peggy Ashcroft, Samuel Coleridge Taylor, Stormzy

• Town centre beacons to form a trail 



Planning – The Bid
October 2019

• Themes, values and new models of working
•Our Cultural Charter
• Flagship events
• Investment Programmes 
•Open access funds



Planning – Stage 1
By December 2020

• Selection of  first 23 Neighbourhood 
Ambassadors 
• Selection of first 23 Young Ambassadors
•Decision making process for devolved funds 
•Croydon’s Cultural Map of the World Project 

mapping our mixed heritage



Planning – Stage 2
During 2021-22

•Confirmation of artists, events and programme
•Allocation of Open Access funds
• Selection of locations for Beacons in Croydon and 

abroad
• Selection of 23 School Champions
•23 Beacons of Hope project goes live March 2022



The Bid

• Signature and Flagship events

• Investment Programmes

•Open Funds



Signature Projects – before 2023

• Croydon’s Cultural Map of the World

• Beacons of Hope



Flagship projects for 2023

• Large scale show on the theme of 
sustainability  

• Croydon Music City – immersive projects 
activating our Music Heritage Trail (coming in 
2021) and The Return. Music concert 
featuring famous Croydon artists

• Croydon: The Opera. Rap / Grime/ Trap opera 
involving a cast of hundreds

• Croydon EXPO showcasing our vibrant visual 
artists community 

• Croydon Carnival including a central large 
scale outdoor dance piece 

• Fairfield International - Site specific multiple 
discipline show on, in and around Fairfield 
Halls

• (Dis)engaged! National Youth performance 
Festival showcasing talent from London and 
across the UK developed through the UK YPP

• 23 Seconds of Fame – Commissions for a 
collection of local stories told on film, in the 
theatre and in poems with initial ideas 
submitted as 23 second phone videos

• Recycle Fashion Show plus a travelling fashion 
bus going out to the neighbourhoods

• TBC via YP consultation 9 October



Investment Programmes

• The Croydon Agency: Investment agency for new creative businesses 
developed from ideas from disengaged and disadvantaged YP

• Learning & Pathways: New training initiatives in music, fashion/design 
and media/film

• Social Prescribing – the role of the arts in better mental health and 
overall health & wellbeing 

• Sustainability and our cultural sector: Reducing the carbon footprint 
from the cultural sector



The Croydon Agency - In partnership with Battersea Arts 
Centre who are running it in Waltham Forest 2019 and Brent for 2020

• Our own version of The Agency created in the Rio favelas

• The Agency will fund social enterprises and ambitious projects that positively 
impact their local area.

• Initial ideas from YP (25 and under) facing significant disadvantages eg
unaccompanied asylum seekers and those that have been excluded at school

• Initial grant plus a salary to pay for their time working on the project

• Business support to develop their idea, help with pitching the developed ideas to 
funders and then PR and marketing to support the launch during 2023

• Local partners include ASBO Magazine (media partner for CEZ and YPP) and 
Nexus





Learning & Pathways
- in partnership with A New Direction

• New training programmes in fashion/design and film/media. An 
expansion of the planned music training courses developed by CEZ in 
partnership with Live Nation 

• Job shadowing, work experience and internship programmes including 
23 paid internships paying the London Living Wage

• Mentoring programme harnessing skills and knowledge from existing 
businesses and new residents moving in to the borough



Social Prescribing

• Awaiting proposal from consultation

• Focus is likely to be on mental health 



Sustainability and our Cultural Sector

• Ensuring the cultural sector plays its part in making Croydon carbon 
neutral by 2030

• Developed in partnership with a national agency eg Julie’s Bicycle who 
are currently working with The Brit School on their sustainability 
strategy

• Including measurable targets, clear goals and targets as part of the 
Cultural Charter



Beacons of Hope Fund

• Open Access. 

• 5 themes / criteria (see below)

• Decisions taken by Ambassadors and Champions

• Investment supplemented by support for funding bids, crowdfunding, local sponsorship etc

• 3 Levels 
 Large awards of generally 10-20K up to a maximum of 50K. 
 Medium awards of 2-10K
 Small awards of up to 2K



Beacons of Hope Fund
Funding themes and priorities

• Neighbourhoods

• Sustainability and System Change

• Celebrating Croydon’s Diversity

• Parks & Green Spaces 

• Communities and celebrations



Example Project: Celebrating Croydon’s Diversity
International Vogue and Ballroom Festival



Example Project: Neighbourhoods
Festival of Hair with Croydon’s BAME Barbers Network



Budgets

GLA Borough of Culture Award 1,000,000 Projects only 350K towards admin

Croydon Council 750,000 Excluding existing cultural team

Funding Partners 767,500 Eg ACE

Sponsorship 237,500

Ticket income 520,000

Total 3,275,000



Open / Unallocated and Young People

Open Funds or where 
artists / partners are 
undecided

£1,905,000 58%

Projects primarily aimed 
at young people (Under 
25s)

£1,560,000 48%


