
Saving the Fairfield Halls  
 
Madame Mayor 
 
In opening this debate for the opposition I would first like to thank the organisers of the 
‘Save Our Fairfield’ campaign, who have worked tirelessly to raise public awareness of the 
risks the council is taking in its refurbishment plans. The people who have organised this are 
not Tories. Many are normally Labour voters. Others are politically neutral. They are just 
good people who want to safeguard a much loved local asset. 
 
Over 11,000 people in the borough have signed one of the two petitions asking this council 
to change its mind about how it is going to refurbish Fairfield. 
 
And that’s the point at issue. Nobody is opposed to the refurbishment of Fairfield. It’s 50 
years old and clearly needs refurbishment if it is to remain the star in our cultural offering. 
The previous Conservative administration was committed to the expenditure of £33m to 
fund it. So before Cllr Godfrey again tweets ‘Tories don’t support Fairfield refurb’, that’s not 
true. 
 
But we do believe that in its obstinacy and arrogance, the Labour council is taking a huge 
gamble with the venue’s future. And it’s not just just us who think so. I can think of nobody 
– no other group, no prominent individuals – nobody except the Labour councillors who 
think they’re going about this the right way. 
 
So what risks is the council taking? 
 

1. It’s closing the venue before it has planning permission, an operator for the 
reopened venue or any clarity about where the money is going to come from. Why 
does that matter? Because if anything goes wrong – and it will, because it always 
does – the planned two year closure could drag out and out. 

2. It’s closing all of the halls, apparently to save money, instead of phasing the work so 
that the place could stay open pretty much throughout. Why does that matter? 
Because the audience will find other ways to entertain itself and it will take years to 
get them back. At the Birmingham Hippodrome they reckon it took seven years to 
get audiences back up to pre-refurb levels. So this is a penny-wise, pound stupid 
proposal. If they are right that it is cheaper to close it (and they never proved that, 
we just have to take their word for it), they they will save a few quid in capital now 
but end up with a revenue budget drain for years. 

3. It’s redesigning a building without knowing who will run it, what they will want to 
stage there, or what their business requirements are. What the council knows about 
running an arts centre could be written on a postage stamp. So they will get it wrong 
and waste money hand over fist. 

 
Cllr Newman keeps on telling us that the new Fairfield will be Croydon’s South Bank Centre. 
I think in his head he really believes that. They are a few minor differences though. The 
South Bank gets public subsidy to the tune of £15M and is on the London tourist trail. He’s 
proposing a subsidy of zero.  



 
So we need less spin and a good dose of practicality instead.  
 
Let’s get this right. Let’s get Fairfield refurbished, but let’s do it is phases so that our young 
people can carry on using it throughout and the audience doesn’t drift away. And then we 
would have to make the staff redundant or disband the corps of volunteers. Or subsidise it 
to the tune of millions of pounds as the new Fairfield tries to build audiences back up again. 
 
Madame Mayor, I completely support the 11000 residents who want the council to change 
its mind on this. 


