
FUTURE FAIRFIELD 

I'm grateful for the passion and commitment to the Fairfield Halls.  It is truly wonderful to have 

8,000 people who care enough to be worried enough to sign a petition.  To the hundreds that have 

come to meetings to organise and to lobby.  This level of engagement and passion makes me feel 

confident about the future of the venue. 

 

It is the same intense passion and conviction that drives us to put Culture at the centre of Croydon’s 

future. 

 

When we made the very significant decision to proceed on the £30million refurbishment and 

restoration of the Fairfield, we understood that it would have a significant impact on the Fairfield and 

it's staff. 

 

Even in a phased refurbishment there would have been staffing restructure with redundancies and the 

operational side would have required substantial funding over the three to four years of disruption.  

Most importantly - technically the phased redevelopment would not have been a safe, never mind 

affordable, option.   

 

Our understanding of the impact and our commitment to the Fairfield and it's existing staff meant 

that we have just completed a £750,000 cash injection. This is to enable proper closure and the detail 

of the arrangements with staff is a matter for the employer.   

 

We are and always have been listening to professional advice and have a stellar team working with 

Mott Macdonald and Rick Mather Architects. 

 

We will be working with the Theatres' Trust and have taken them up on their offer of a Peer 

Advisory Review and I am delighted to let you know that this has been agreed with them earlier 

today. 

 

This is the start of a two year project to renew Fairfield for the next 50 years. 

 

We have engaged a senior and experienced officer specifically to lead the development of the 

operational model for Fairfield and we will be undertaking a proper procurement exercise to be 

completed by the end of the year.  Our aim is absolutely to have our operating model in place in time 

to influence the design and build work as, and if, needed.   

 

We will look at how we expand and enrich the future Fairfield offer across music, theatre, dance - 

working with a wide range of partners and communities, taking on board the expectations and 

aspirations that there are for Fairfield. 

 

Everything we do is driven by our Ambition for Fairfield and for our borough. 

 

Fairfield truly needs saving from its current position.   Future Fairfield will cost less to run, will have 

a new heating system, will be free of asbestos, and most importantly it will be saved for the future 

generations of Croydon residents to enjoy as past residents enjoyed Fairfield in its heyday. 

 

This is an exciting project that will make future generations proud of what we were able to achieve. 


